Proposed Hot Topic: Patterns of Adopting Agile Development Practices
Context

The agile development movement is no longer in its infancy; our community is becoming more mature over time and it is time to take a look back at our experiences.  We need to chart the previously uncharted waters we have sailed and detail our experiences as a community and provide others with more than single case studies.  As new development teams embark on adopting agile development practices as we have previously, they can learn from our experiences.  We want to document our experience in adopting development practices from both a technical and business standpoint.  We also want to report our successes and failures and put them in context.  Finally, we want to report patterns and not just single case study data points, or surveys that aggregate several experiences on a per process basis.
Description

We propose to do just that by exploring common patterns on a per-development-practice granularity.  (Note we mean single practices such as refactoring or stand up meetings and not collections of practices found in methodologies/processes such as XP and Scrum).  By focusing on development practices instead of entire processes and methodologies we allow those out there, who even now pick and choose individual practices, to be guided by our years of experience.  We, the authors/presenters have been practicing agile development since 1999 and have previously reported on our work as case studies [2,3,4,7], and have several related papers currently submitted [1,5,6] that address related topics.  We propose to lead a workshop of experienced agile customers, analysts, testers, and developers to farm the collective group’s experience and document them in the form of Agile Practice Pattern
s.  At this point in time the presenters have 3 patterns fully written up, but if accepted they will prepare at least 5 others so that the group has a starting point.  Our hope is that these will be guidelines but that the workshop group will rework all of these patterns if needed and add many more.  At this point, the following are the main parts that we believe are important to document in an agile practice pattern:
· Description: a detailed description of the practice,

· Forces: these are the driving reasons why this particular practice should be adopted.  It is important that both Business and Technical reasons be elaborated and not just technical ones.  
· Context: In which contexts are this practice useful, and in which contexts is it not?

· Measurement of success: how can we tell that this practice really is achieving its intended effect?  This should also contain information about time since many development practices take extended time until their effects start to be noticed.

· Variants: known variants of the given practice.

· Related practices: related agile practices.  Here we indicate any dependencies to other practices.

· Real world references: if/when possible can we point to development teams that have successfully/unsuccessfully used this practice.  
Audience

We would like two different types of people to attend:

· Experienced practitioners of any agile project(s) ready to dig into their experiences and share them with the group so we can “mine” common practice patterns and anti-patterns.

· Those who are thinking of adopting an agile methodology or a set of agile practices and are willing to contribute to the group in terms of understandability and accessibility of the pattern information gathered.  (This will help the first group to keep things grounded and relevant to the potential audience.
Contributions

We believe this is an important step in giving people outside our community the needed information of what agile practices are applicable to their environment.  This will arm them with the technical and business reasons for adoption of one or more agile practices.  It will also act as a basis for Agile Practice Adoption Patterns which currently does not exist.  It will take our anecdotal evidence one step further than it currently is in our community.
Session Leader Qualifications:
Amr Elssamadisy is currently a Principal Consultant at Valtech Technologies and is on a “tour of duty” teaching technical classes such as OOA&D, Web Application with Java Technologies, etc…
  He considers himself a developer but has also worked for consulting companies since 1999, so maybe an outgoing, people-oriented, developer is a better description. He has been working professionally as a software developer, architect, manager, consultant, etc. (too many titles ( ) for over 12 years helping build software systems in C++, J2EE, and .NET.  His first agile development project was a large project XP effort in 1999 where he had a chance to work and learn from some of the best in the field.  Since then he has lead, participated, and guided teams in several large and small agile development projects in both the .NET and J2EE world as both a consultant and full time employee at different companies.
Ahmed Elshamy serves ThoughtWorks as a Senior Software Developer in the creation of large scale distributed object applications.  Ahmed has worked on many different projects in both J2EE and currently .NET development environments.  He has been working with agile practices and development methodologies at ThoughtWorks for six years and has helped clients adopt various agile practices since then to successfully complete and deliver large scale applications.
References

1.  Elshamy, A., and Elssamadisy, A., “Divide After You Conquer”, submitted to XP2006.
2. Elssamadisy, A., “XP on a Large Project- A Developer’s View”, in Extreme Programming Perspectives, eds. Marchesi et al., Pearson Education, Indianapolis, IN. 2003.
3.  Elssamadisy, A. and Schalliol, G., “Recognizing and Responding to “Bad Smells” in Extreme Programming”, presented in International Conference on Software Engineering 2002.
4.  Elssamadisy, A. and Hassan, A., “An Argument for Look-Ahead Design”, http://www.elssamadisy.com/computer_science/agile_development/papers/in_progress/look_ahead_design/An_Argument_For_Look-Ahead_Design.html.
5.  Elssamadisy, A., and Elshamy A., Patterns of Agile Development Practices, submitted to Agile2006.
6.  Elssamadisy, A., and Elshamy, A., Business-Value Driven of Agile Development Practices, submitted to Agile2006.
7.  Hassan, A., and Elssamadisy, A., XP and the database, presented at XP2002.
Amr Elssamadisy

Ahmed Elshamy

Call for Position Papers: Patterns of Adopting Agile Development Practices

The agile development movement is no longer in its infancy; our community is entering its 7th year of practice and it is time to take a look back at our experiences.  As new development teams embark on adopting agile development practices as we have previously, we want to chart the previously uncharted waters of each development practice from both a technical and business standpoint.  We also want to report our successes and failures and put them in context.  Finally, we want to report patterns and not just single case study data points, or surveys that aggregate several experiences on a per process basis.

If you are an experienced agile practitioner and have one or more practices you would like to report on then please write a position paper and come discuss with other experienced agile practioners.  We are looking for agile practices that you have used on more than one project, or that you know others have used also, so that it is a common pattern and not just a one-off.  We want to report on our experiences to those outside our community in a pattern format about the individual development practices and not entire methodologies/processes that tie them together. 
As an example, here is a link to practice patterns that have already been written up (link).  Feel free to write about these or other agile practices and then come and discuss them and others with others in our community.  At the end of the workshop we will have an set of patterns from a diverse sample of our community that can be used by others thinking of adopting agile practices.  At this point, the following are the main parts that we believe are important to document in an agile practice pattern:

· Description: a detailed description of the practice,

· Forces: these are the driving reasons why this particular practice should be adopted.  It is important that both Business and Technical reasons be elaborated and not just technical ones.  

· Context: In which contexts are this practice useful, and in which contexts is it not?

· Measurement of success: how can we tell that this practice really is achieving its intended effect?  This should also contain information about time since many development practices take extended time until their effects start to be noticed.

· Variants: known variants of the given practice.

· Related practices: related agile practices.  Here we indicate any dependencies to other practices.

· Real world references: if/when possible can we point to development teams that have successfully/unsuccessfully used this practice.  

� We will need experienced practioners for this to be a beneficial workshop, but it will be, perhaps, just as valuable to novices also to hear first hand this experience and ask questions to illuminate parts that may be obvious or overlooked by the more experienced participants.


� Most of these classes are 5-day, 40 hour events with lecturing, technical conversations, and many exercises.  Workshop-like environments abound during these classes.





