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We propose a primary set of patterns for Contact-Activity Communication Process (CACP) practitioners. CACP starts from building relationships
among members who have gathered based on common interests, rather than picking team members based on required functions. People then gather
and come up with an “issue in common” for starting a project. In order to increase the number of CACP practitioners, we designed a facilitation
program to build and cultivate a learning community for CACP. In the past year, 28 members from 16 different department have attended the program
and became a member of the learning community. Consequently, CACP started to spread out from its original aim, which is for a company to
collaborate with local communities, to work on other complex problems such as to lead organizational transformation. However, learning community
members were not able to propose and launch a new project without our intensive intervention. From close observation toward what the obstacles
were and what the core values of our interventions were, we have learned that there are three primary patterns for CACP practitioners: "Listen
Carefully to the Future Possibilities", "See with Open Mind", "Believe in Yourself."
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